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October 9, 2012 
  
Lisa Furseth, Executive Director 
Community Action Inc  
200 W. Milwaukee St. 
Janesville, WI 53548 
 
Dear Ms. Furseth: 
 
The Department of Workforce Development (DWD) conducted a Monitoring Review (Review) of 
Community Action Inc (CAI) to verify compliance with the Wisconsin Workers Wins (W3) contract 
Proposal. 
 
The results of the Review are enclosed. It consists of an Executive Summary and Suggestions. The 
Report reflects conditions that existed at the close of our Review and may not necessarily reflect any 
changes made subsequent to the Review.  In addition to the Monitoring Review, we received your W3 
Quarterly Report by the September 25, 2012 due date.  The report indicates that you have not reached 
your quarterly benchmark for W3 placements as proposed in your contract.  The contract indicates that 
during the first quarter, 15 placements would be made.  According to the Quarterly Report, no 
participants have been placed during that timeframe, and only one employer was enrolled.  
  
While strategies were discussed at the monitoring visit to boost participation, we are very concerned 
about the status in SW.  While pilot program results are not readily predictable, you are contractually 
bound to the benchmarks you have proposed.   As a result, we are directing CAI to reach a minimum of 
25 placements by November 15, 2012.  CAI proposed to have 52 placements by the end of the second 
quarter, so we believe 25 placements by November 15, 2012 is attainable.  We continue to expect the 
full 100 participant benchmark to be completed over the life of the contract.   
 
However, if this next benchmark of 25 placements cannot be achieved by November 15, 2012, we 
intend to modify the contract to either a pay-for-placement reimbursement, or introduce a budget 
modification based on the expenses claimed in the first quarter.   
 
If you have any questions about this direction and the required deliverables please do not hesitate to 
contact me.  I am available at 608-266-8437 or by email at Linda.preysz@dwd.wisconsin.gov.   
 
Sincerely, 
 
 
Linda Preysz 
Special Assignments and W3 Program Manager 
 
cc:   Lisa Boyd, Division Administrator 
       Connie Schulze, Legislative Liaison 
        
       Enclosures 
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EXECUTIVE SUMMARY 
 
Monitoring is an important activity in the overall management of W3. The purpose of the 
Review was to evaluate the administration of grants with the Department in order to determine 
if the programs are operating in compliance with the grant agreements and State and Federal 
regulations in a manner that will ensure achievement of the grant goals and outcome. The 
Review also may identify administrative areas that need attention, and note any technical 
assistance needs or model system developments.  
 
In seven of the seven contract areas reviewed, DWD found that CAI was adhering to the 
contract requirements and clearly documenting its process.  Any suggestions made by the 
team were implemented before the completion of the Review.   
 
The Review was conducted on September 13, 2012. The Review team consisted of Linda 
Preysz, DWD DET, Jean Bink-McGrath, DWD ASD and Babucarr Kebbeh, DWD ASD.  The 
exit conference was held on September 13, 2012.   

 
REVIEW SCOPE 

 

Area Suggestions 

5.1 Recruitment for Job Seekers 0 

5.2 Orientation and Training  0 

6.2 Eligibility Determination and Assessment for Placement with 
Employer  

0 

6.3 Training Stipend Disbursement  0 

6.4 Monitoring and Tracking: Participant and Host Data 0 

6.5 Program Compliance and Reporting  0 

6.6 Partnerships with Other Workforce Development Boards 0 

Total 0 

 
CONCLUSION 

 
DWD auditors found that CAI was administering the W3 program in accordance with the 
contract requirements and as such no corrective actions are suggested.  
 
However, the recruitment efforts have not demonstrated the anticipated benchmarks for 
participant and employer enrollments.   
 
Required Next Step:  CAI must secure employer enrollments and participant placements 
for a total of 25 placements by November 15, 2012.  As a result of this benchmark, DWD will 
review and determine whether or not contract modification will occur. 


